
Leadership Letter
Change has come to America, but how will it come to Pennsylvania?

President-elect Barack Obama has promised wide-spread sweeping change in America under 
his administration and depending on your side of the aisle, this is either a good thing or a bad thing. 
I have always found the more prudent approach is to step back and analyze the issue from as many 
sides possible before making a decision. Rare is it that issues are clearly delineated and neatly filed 
into black and white. I have often said that we live in a grey world where difficult decisions abound. 
Gathering as much information as possible, with expediency and allowing compassion and integrity 
to be our guide should serve as our compass through the murky waters.  In America, we are blessed to 
have the opportunity to vote for our country’s leadership. We are forever fortunate to have the chance 
to truly influence policy, legislative actions and the regulations they create. Making the decision to 
effect policy cannot be taken lightly. Baseball historians will note Hall of Famer Casey Stengel’s 
thoughts on this matter: “There are three kinds of people: those who make things happen, those 
who watch things happen, and those who ask, “what happened?” In today’s ever changing political 
climate, ask yourself, which one are you?   When I think about this quote much closer to home, I am 
reminded of the debacle known as the 2600 Regulations. There was so much unknown at the time and 
so little time vested in knowing.  The regulatory process followed by the Department throughout the 
2600 evolution although out there in public for all to view may have been the best kept secret in years. 
Stunned providers, unknown and unrevealed interpretations and a Joint Committee inquiry marked 
the roll-out of mishandled change in our industry. Here we stand three years and six LMI’s later and 
providers are still playing catch up to the evolving regulatory climate.

Change has come in one sense to Pennsylvania. Recently, former Deputy Secretary of Public 
Welfare John Michael Hall was named Pennsylvania’s new Acting Secretary of Aging. We congratulate 
Mr. Hall on this accomplishment and certainly wish him well in this vitally important role to seniors 
across the Commonwealth.  As an active participant in the regulations work group spawned from 
Senate Bill 704, now Act 56, I had the opportunity to witness first- hand the challenge Mr. Hall has 
confronted with drafting the new 2800 Assisted Living regulations. I must admit that the first draft 
did not meet my vision of the proposed rules. In many cases the initial draft was detrimental to our 
residents [high cost], our team members [no grand-fathering] and left too much to interpretation, 
which we have learned is potentially dangerous when left in the hands of Harrisburg. The Independent 
Regulatory Review Commission with the help of PALA members and many other concerned citizens 
directed the Office of Long Term Living to take more time in developing the new Assisted Living 
Regulations. In the coming months, a new draft will be released and PALA will be there on the front 
lines working to ensure protections for our residents and team members. We will not only keep you 
abreast of the process but also encourage your full participation. Contacting and communicating 
with your legislators and IRRC Commissioners will again be vitally important to the future of our 
industry. 

 Change will come. It is inevitable. However, never fear to stand up to change that is detrimental 
to us on both a personal and professional level. Nationally we will need to band together to fight 
the new administration’s charge to unionize our business. Locally, it is incumbent on us all to work 
toward a Pennsylvania where its citizens are free to choose where they live, in communities accessible 
to all and in environments abundant with dignity and respect.

As always, I remain, very truly yours,
Edward J. Corbéil
Edward J Corbeil
President
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E-mail Addresses Required!
      We want to provide our members with timely information on both regulatory and legislative happenings.  We need you to 
provide us with the email addresses of the appropriate individuals at your communities who should be aware of the increased 
activity that may demand a quick exchange of information and/or provider intervention. 
      Our ability to deliver timely information with timely responses will permit PALA to reach out to regulators and legislators  
on critical issues affecting your operation. 

Please email PALA:  DReeseatPALA@aol.com   
Subject:  E-mail Address for: ___________________________________________________________________
Website: ____________________________________________________________________________________

Donít miss out on valuable information.  If you do not have e-mail access, please fax to PALA at: 570.586.4024
Community Name: ____________________________________________________________________________
Contact Person: ______________________________________________________________________________
Fax Number: _________________________________________________________________________________ 
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PALA’s April 2009 Conference at a Glance
“Lighten Up and Laugh - For The Health of It”

– Craig Zablocki - Positively Humor - Keynote Speaker

A nationally known speaker and consultant, Craig Zablocki has spoken to over 600,000 people 
internationally and in all 50 states. He has shared the platform with President George Bush, Al 
Gore and Tom Peters. He was the first outside speaker to address the student body of Columbine 
High School after its tragedy.

Craig Zablocki presents to Fortune 500 Companies, legislators, public service and healthcare 
professionals, college campuses, non-profit organizations and victim rights groups. He has authored 
many articles, co-authored the book Humor Me, and his book Improv101: 101 Improvisational 
Exercises to Unleash Your Creative Spirit gives practical tools to increase spontaneity, loosen up, 
become more creative, and live in the moment.

In addition, PALA’s Conference will feature:
•  �Status of the 2800 Assisted Living Regulations 

Secretary of Aging – The Honorable J. Michael Hall

•  �National Update on Assisted Living  
Senior VP of Public Policy – ALFA - Maribeth Bersani

•  �Anti Employee Free Choice Act & Amendments to Family Medical Leave Act 
Schutjer & Bogar – Brad Schutjer, Esquire and Marijane E. Treacy, Esquire

•  �Changing Times, Demand Innovation  
Positively Humor – Craig Zablocki

•  �My Marketing Isn’t Working and I Don’t Know Why  
Square 2 Marketing, President – Eric Keiles

•  �You Be the Judge  
Schutjer & Bogar – Barbara Graybill, Esquire

•  �Are Your Compliant?  Conducting Fire and Life Safety Inspections   
Preparedness Solutions Associates – Robert Muller

For more info - Agenda Registration visit PALA’s website: www.pala.org

13 CEU’s for Personal Care Home Administrators and Nursing Home Administrators
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Diabetes, Alzheimer’s Disease and Hypothermia
By Diane Doumas - Managing Partner, Vantage Advisory Group - www.vantageadvisorygroup.com

      “Baby, it’s cold outside!” That’s how the playful vintage song goes, first recorded in 1949 for the MGM motion 
picture Neptune’s Daughter. Many of our residents, even those with dementia, may remember the original performances 
by Ricardo Montalban and Esther Williams and the other by Red Skelton and Betty Garrett. http://vodpod.com/
watch/279944-baby-its-cold-outside
      But for our seniors who have the combination of Alzheimer’s disease and Diabetes, the cold outside presents a 
potential threat and an opportunity for us as their caregivers to take extra precautions to keep them safe and secure.
      Of course, as senior living providers we already know that most of our residents are more susceptible to the cold 
simply due to their advancing years, physical conditions and medications. http://www.nia.nih.gov/NewsAndEvents/
PressReleases/PR20090115hypothermia.htm

The combination of Alzheimer’s disease and Diabetes places a resident at a higher risk level for the following reasons:
     •  �Recent studies indicate that developing Diabetes before age 65 corresponds to a significantly increased risk 

for Alzheimer’s Disease, making it extremely important for us as senior living providers to offer educational 
opportunities to all of our Diabetic residents and their families about proper disease and symptom management. 
http://www.usatoday.com/news/health/2009-01-28-diabetes-alzheimers_N.htm

     •  �According to the Alzheimer’s Association, 60% of Alzheimer’s victims will wander, placing them at risk for 
exposure to extreme temperatures http://www.alz.org/living_with_alzheimers_wandering_behaviors.asp

     •  �Diabetes diminishes the body’s response to cold due to the disease’s association with poor circulation  
http://www.nia.nih.gov/NewsAndEvents/PressReleases/PR20090115hypothermia.htm

     •  �Dementia victims develop the inability to judge how to protect themselves from extreme temperatures, as 
demonstrated by our residents who wear multiple sweaters on hot summer days or Bermuda shorts and sandals in 
the wintertime.  
http://www.alz.org/alzheimers_disease_stages_of_alzheimers.asp

      So how do we protect this very vulnerable group of seniors with the combination of Alzheimer’s disease and Diabetes 
from extremely cold temperatures? Here are a few ideas:
     •  �Train caregivers to understand the specialized needs of seniors with the combination of Diabetes and Alzheimer’s 

disease
     •  �Encourage caregivers to dress these frail seniors in layers using lightweight, loose fitting clothing. The layers act as 

insulation to trap the warm air close to the body. Clothing that is too tight can further constrict blood flow and lead 
to loss of warmth. 

     •  �Because poor circulation particularly affects the hands and feet, warm socks, comfortable shoes, gloves or mittens 
are crucial, particularly when taking residents outside for doctor’s appointments and outings. To overcome 
resistance to gloves, perhaps try old-fashioned hand mufflers that may be reminiscent of what older women used in 
their younger days. Keep in mind for our Diabetic residents, it’s very important to remove socks for bathing and to 
provide the proper foot care as well, as outlined by their physician. http://diabetes.webmd.com/guide/caring-for-feet

     •  �In addition to their overcoat, cover a resident’s head with a hat, and wrap the neck with a scarf, to protect the upper 
body from losing precious body heat. Vintage style earmuffs may work for residents who resist wearing a hat.

     •  �Residents, particularly those in a wheel chair, may benefit from a lap blanket. It creates an extra layer of warmth, 
and a nice alternative for tucking in and protecting cold hands for dementia care residents who may be resistant to 
keeping on their gloves. 

     •  �Train caregivers to investigate the resident’s habits and ability level, and engage the individual in activity designed 
to capture his/her interest in an effort to prevent aimless wandering. Caregivers must be trained on the potential 
life-threatening dangers of resident wandering, particularly in extreme temperatures, and remain extra vigilant to 
maintain resident safety.

Let’s be extra thoughtful about caring for our residents with Alzheimer’s disease and Diabetes so they can enjoy the 
“cold outside” safely. 
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ALFA’s Legislative Agenda
New Administration, New Environment - The changes in Washington give ALFA  

a fresh opportunity to educate government leaders on important policy issues
By Maribeth Bersani - Senior Vice President of Public Policy Assisted Living Federation of America

Sweeping changes have occurred in Washington, with a Democratic president and Democrats firmly in control of both houses of Congress. These 
far-reaching changes will mean opportunities and challenges for assisted living residents and providers. 

“Over the last few years, ALFA has made great strides increasing our presence on Capitol Hill and becoming the voice of senior living,” says 
ALFA President and CEO Rick Grimes. “With the changes in Washington, we now have a fresh opportunity to educate government leaders and 
further advance their understanding of the ways in which assisted living daily improves the quality of life of our residents and their families.” 

That education will take place on a number of fronts, through a range of new and ongoing policy initiatives. ALFA has taken a major step in this 
direction with the engagement of its first Washington- based lobbyists. The professional advocates at Cassidy & Associates are knowledgeable, they 
are experienced, and they understand the assisted living landscape. 

“One of our goals is to enlarge ALFA’s footprint in Washington, to introduce ALFA and assisted living to folks who may not know who we are and 
what we do. We are not the same as any other kind of long-term option,” says Cassidy Senior Vice President Jordan Bernstein. “We don’t want to let 
our competitors, whomever they are, define us. We need to define ourselves.” 

In support of this effort, which we’re calling the Year of the Advocate, ALFA also is looking for the participation of our members. To that end, 
ALFA has developed a new Grassroots Advocacy Tool Kit, and has started training our core advocates: ALFA state affiliates and chapter executive 
directors, along with ALFA Executive Roundtable members. An advocacy event March 30 and 31 will bring the voice of assisted living to the Capitol 
within the first 100 days of the new administration. In addition to its overall education effort, ALFA also plans to make a concerted push on a number 
of specific policy issues: 

Medicare Part D: Prior to the Medicare Part D Prescription Drug Program implementation in 2006, dual-eligible residents in assisted living communities 
were exempt from co-payments for their prescription drugs. Medicare Part D took away those exemptions. 

Residents must now pay for their prescription drugs with personal needs allowances, less than $60 per month in most states. This allowance must cover not 
just prescription drug co-pays but also personal hygiene items, clothes, shoes, hair care, and over-the-counter medications. It’s not a tenable proposition 
for most. It would have cost an estimated $171 million in 2008 to restore those exemptions, less than one third of one percent of the total $52.2 billion 
program cost. ALFA is working with members of Congress to enact legislation that would restore the exemptions taken away under Medicare Part D. 

CLASS Act: Private spending on long-term care is expected to top $279 billion in 2050. Consumers cannot afford to pay for their long-term care, 
and the government cannot continue to fund it through Medicaid. A new solution is needed. 

The Community Living Assistance Services and Supports (CLASS) Act would address the crisis by creating a nationwide pooled risk insurance 
program to help pay for the long-term care services of Americans who have significant functional needs. Workers age 18 and older would be enrolled 
in this program but could voluntarily opt out. Enrollees would have monthly premiums of approximately $30. The program would be administered by 
the Department of Health and Human Services. Those who pay in would eventually become eligible for a cash benefit, and would have the opportunity 
to decide how to best use the money. The proposed legislation will need further attention and amending, but it forms a solid starting point for an 
important national dialogue. 

“Free” choice? The so-called Employee Free Choice Act takes away a worker’s right to a federally supervised ballot when deciding whether or not 
to join a union. It would replace private ballots with a biased and inferior process called “card check,” which allows unions to organize if a majority 
of workers simply sign a card. 

Under this system, the workers’ votes are made public to the employer, the union organizers, and co-workers. Substituting a card check process for 
a private ballot tramples the right to privacy for employees and is an invitation to intimidation. 

The Secret Ballot Protection Act was filed by Sen. Jim DeMint (R-SC) in 2008 to maintain the current, preferred method of federally supervised 
secret ballot elections for determining whether employees wish to join a union. ALFA strongly supports reintroduction of this bill to ensure that 
assisted living employees are not subjected to intimidation and coercion, which can occur under a card check system. 

Nursing Home Arbitration Act: Congress continues to advance legislation that would prevent any assisted living community or nursing home from 
utilizing pre-dispute arbitration agreements. Advocates of the proposed law say residents and families often sign these agreements under duress, and 
that such agreements may be biased in favor of the provider. ALFA supports the right of residents and their families to choose to enter into arbitration 
agreements with long-term care providers. Arbitration is superior to traditional litigation, delivering more just outcomes in much quicker time frames. 
Resources that would be devoted to litigation can be more appropriately utilized for resident care. 

ALFA continues to meet with industry legal and arbitration experts regarding this issue and has identified the defeat of this legislation as one of 
its top priorities. 

As the Year of the Advocate advances, you will be hearing more about the ALFA message and how you can get involved. Whether it is writing a 
letter, visiting elected officials in your home state, inviting elected officials to your assisted living community, or making a contribution to ALFAPAC, 
everyone within the assisted living community has a role to play in this momentous new year.

Maribeth Bersani is ALFA’s Senior Vice President, Public Policy. Reach her at mbersani@alfa.org. 





Boosting Healthcare Enrollment with Tax Credits
(Providing money through Advance Earned Income Credit)

IRS Notice 1015 Dated 12-08
By Scott McCall

The HDH Group, Inc.
      Here is some good news to business owners of small-to-medium size operations who thought it was beyond their means 
to provide healthcare for hourly workers. Certain uninsured workers can receive benefits at no cost to employers, or without 
employers paying a small fortune.
      The HDH Group has teamed with Fairfield based VBS who can subsidize healthcare and other lifestyle protection 
coverages ie: life and disability for uninsured workers and their families using all the known insurers with whom you are 
familiar. What is equally important, companies can lower existing premium costs up to 50% and keep their current health 
network, providers and doctors.
      A code by the federal government enables our team to bring affordable health coverage to those who need it most. 
Employees earning less than $17.00 per hour qualify for benefits as long as there is a minimum of one dependent child in the 
household. The eligibility extends to workers regardless if they are employed full or part-time.
      Imagine how this could help in recruiting new employees and reduce turnover, which further helps your bottom line. Also, 
provided to your organization is the administrative support to your HR and payroll departments to ensure a smooth process. 
The following are some basic questions and answers:
      • �What Is It? The Earned Income Credit (“EIC”) is a federal program designed to assist low-income workers by 

increasing their spendable income with tax credits. One portion of the program is called the Advance Earned Income 
Credit (“Advance EIC”) specifically designed for low-income parents with minor children. The Advance EIC applies 
these tax credits on a monthly basis to increase take-home pay at no cost to the employer. These tax credits may be 
utilized to pay for an employees’ on-going health insurance premium from the withholding taxes they would normally 
deposit or send to the IRS.

      • �Can This Money Be Used To Pay For Health Insurance? Yes, the qualifying employee may use his or her Advance EIC 
payments to pay for his or her health insurance. This is done through payroll deductions and with proper plan design; 
the Advance EIC will be sufficient to pay the entire premium.

      • �What Groups Can Use It? VBS utilizes the program for groups with full-time or part-time workers that earn $2,300 or 
less per month.

      • �What Employees Benefit From It? The advance EIC is available to married or single employees that have at least one 
qualifying child.

      • �How Much Is The Credit? The credits vary by income and marital status. For a single employee earning $2,000 a 
month, the Advance EIC will free up $63.56 per month to pay for health insurance – with no change to the employee’s 
take home pay! For a married employee earning $1,400 per month, the Advance EIC will free up $137.00 per month that 
can be used to purchase health insurance.

      • �Does It Cost The Employer? No. The use of Advance EIC is cost neutral to the employer. It does not change the gross 
payroll nor does it affect the employer’s tax return. 

      • �Advance EIC Implementation: The HDH Group and VBS have taken a “turn-key” approach to utilization of this 
program during the enrollment process. This includes all employee handouts, enrollment and election forms, all of 
which are customized for the group. We also train those directly involved in the enrollment, the HR department, the 
enrollers (where used), and all call center employees. VBS has propriety software to educate and communicate the 
implementation of the AEIC to your employees, making the use of the AEIC more acceptable and easy to understand 
for your workers. 

Contact Scott McCall at 1.800.434.7760 for additional information.
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